
 
Waitsfield Elementary School 

AGENDA 
WAITSFIELD BOARD OF SCHOOL DIRECTORS 

DECEMBER 20, 2011 
 
 
CALL TO ORDER 
 
PRESENTATIONS 
 
APPROVAL OF MINUTES 
6:30 Approval of November 2011 Board Minutes 
 
REPORTS 
6:35  Financial Report 
6:40  Principal’s Report 
6:50 Washington West Representative Report 
7:00 Superintendent’s report 
 
DISCUSSION 
7:10 Audience and Written Communication 
7:15 Start of School day (subcommittee at executive committee level?) 
7:25 Check in on board goals/community connection (from June board retreat work) 
 
ACTION 
7:35 2012-2013 Budget,  
8:00  WWSU Policy Packet #2, D1: PERSONNEL RECRUITMENT, SELECTION, 
APPOINTMENT AND CRIMINAL RECORDS CHECKS, D2-R: PROFESSIONAL 
DEVELOPMENT, D3: STAFFING AND JOB DESCRIPTIONS, D4: EDUCATOR 
SUPERVISION AND EVALUATION: PROBATIONARY TEACHERS, D8-R: 
ALCOHOL AND DRUG-FREE WORKPLACE, D10: PUBLIC COMPLAINTS 
ABOUT PERSONNEL, D11-R: DRUG & ALCOHOL TESTING TRANSPORTATION 
EMPLOYEES, D12-R: HARASSMENT OF EMPLOYEES, D13-R: HEALTH 
INSURANCE PORTABILITY AND ACCOUNTABILITY ACT COMPLIANCE 
 
EXECUTIVE SESSION 
8:15 Personnel, Real Estate 
 
ADJOURNMENT 


